PROJECT MANAGEMENT (PM)

# Course numbers with the # symbol included (e.g. #400) have not been
taught in the last 3 years.

PM 611 - Advanced Project Management

Credits: 4

This course builds on the foundation of MGMT 626 by introducing
coverage of advanced topics in project scheduling, risk and quality
management, and cost control as well as providing comprehensive
knowledge of scheduling and other project management tools. The
course also addresses the appropriate use and application of Agile
Project Management.

Prerequisite(s): MGMT 626 with a minimum grade of D-.

Grade Mode: Letter Grading

PM 613 - Organizational Behavior and Projects

Credits: 4

This course details the relationship between the organizations that host
the projects and the projects themselves. Projects are a key vehicle for
the execution of organizational strategy, and the effectiveness of that
execution is determined to a large extent by the environment that the
organization itself creates for those projects. This course addresses
topics including project organization and context, strategic project
management, and ethics and professionalism. It also explores the
benefits of implementing a project portfolio management practice within
an organization.

Prerequisite(s): PM 611 with a minimum grade of D-.

Grade Mode: Letter Grading
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